
Coronavirus policy and risk assessment for pastoral visits amongst members and attendees of Boyn Hill Baptist 

Church  

We have a duty of care towards everyone particularly, considering Covid-19, towards those who are vulnerable because of sickness 

or frailty.  Those we pastor invest their trust in us; therefore, we seek to be worthy of that trust by taking full responsibility for our 

own actions so that we minimise the risk we present to those we are caring for. We do not presume that we are above the risks 

associated with being in contact with others.   We will bear in mind that anyone could be carrying Covid-19 but not have any 

symptoms and that we should be aiming to reduce the risk to all parties to the lowest possible reasonably practicable level.  



 

Risk Assessment Matrix 

The following tables give a framework for assessing the risks identified, with some guidance to assist you with what a score might mean.  The scoring 

system deliberately places additional emphasis on risks with the most severe consequences but are not very likely over those that are likely but have limited 

consequence.  This aligns with the most recent best practice in assessment and management of risks.  Please note that this framework is a generic one for 

evaluating risks and not specific to Coronavirus.  

During the Coronavirus pandemic it is likely that most risks, before controls are implemented, will be scored as 5 (high probability) and 5 (high severity) as 

the likelihood of a case being observed within 12 months is significant and the consequences are potentially death of an individual or multiple individuals.  

This goes to emphasise the importance of taking control measures seriously in order to reduce the likelihood and severity of the risk as far as possible. 

It is unlikely that the severity score will reduce until such time as there are effective treatments or a vaccine.  The control measures you put in place will 

mostly impact upon the likelihood of occurrence, but you may conclude their impact is sufficient to reduce it below a rating of 5.  This does not mean your 

control measures are not of value because the scoring bands are fairly broad. For example, reducing the likely rate of occurrence from once a week to once 

every 50 weeks would be a factor of 50 improvement in likelihood but still have a score of 5.  

Likelihood / Probability  RISK / PRIORITY INDICATOR MATRIX 

5. Likely to occur at least once in any 12-month period   
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4. Likely to occur at least once in a 3-year period   4 6 12 18 24 30 

3. Likely to occur at least once in a 10-year period  3 5 10 15 20 25 

2. Likely to occur at least once in a 50-year period  2 4 8 12 16 20 

1. Unlikely in a 50-year period  1 3 6 9 12 15 

   1 2 3 4 5 

Severity / Signficance / Consequence  SEVERITY / SIGNIFICANCE / CONSEQUENCE 

5. Expected to result in church closure or significant harm to 

multiple individuals, death of an individual  

 Score = (Severity x Likelihood) + (2 x Severity)  

(this formula places additional emphasis on high severity issues) 

4. Material threat to continued existence of church, or 

significant harm to single individual 

 
Summary 

Recommended timeframe for implementing any 

identified control measures 

3. Substantial adaptation required to ongoing operations  20+ High Immediate / within days 

2. Minor adaptation required to ongoing operations  15-19 Medium Within weeks 

1. Inconvenience to ongoing operations  1-15 Low Whenever viable to do so 

 



Risk: Coronavirus entering the home and potentially infecting residents  
Persons at risk  The person(s) being visited, their family, lodgers, roommates, and 5members of household bubble 

Risk Rating before 
control measures 

Likelihood 5  
Risk Rating after 
control measures 

Likelihood 3  

Severity 5  Severity 3  

Overall Risk 35  Overall Risk 15  

 

Control Measures Control in 
place (Y/N) 

Person 
Responsible 

Comments 

1. Consider if necessary to visit the home.  
Minister/ 
Pastoral 
team 

If there are appropriate alternative ways of enabling a 
pastoral conversation to take place such as phone or 
video calls, or meeting in their garden or another 
outdoor space, then these options will be explored 
first.  A pastoral meeting will only occur indoors where 
no other means is possible. 
Those who are clinically extremely vulnerable (see 
Appendix 8) will only be visited indoors if they are 
dying (in last days or hours) of a non-covid related 
condition. 

2. Control the risk of the spread of Covid-19 amongst the 
church 

 
Minister/ 
Pastoral 
team 

As above.   
The same pastoral visitor will visit the same household 
each time.  They will spread their pastoral visits out so 
that they do not go from house-to-house and 
preferably will leave 2 days between different pastoral 
visits so to reduce the number of people they could 
infect before symptoms develop. 
If it is deemed necessary for two pastoral visitors to 
attend they will travel separately unless both are 
within a bubble according to government guidelines. 

3. All visits to be prearranged  
Minister/ 
Pastoral 
team 

No pastoral visitor will arrive unannounced.  When 
arranging visit appropriate discussion is had about the 
risks and behaviour   



Control Measures Control in 
place (Y/N) 

Person 
Responsible 

Comments 

4. Ask pastoral visitor to cancel visit if symptomatic Y 
Secretary/ 
Minister 

If Pastoral visitor has any symptoms, or is shielding, or 
someone in their home is self-isolating due to having 
symptoms, or shielding, they will be asked to cancel 
the pastoral visit via a telephone conversation.  
Published through email/letter/bulletin information, 
website 

5. Ask to follow government guidance on self-isolation after 
symptoms and/or positive test/contact by NHS Test & 
trace/returning from foreign travel. 

Y 
Secretary/ 
Minister 

As above 

6. Encourage the person being visited to do verbal symptom 
checks on entry to their home 

Y 
Minister/ 
leadership 

As above.  Pastoral visitor not to enter home if 
symptomatic. 

7. Advise vulnerable on risks of pastoral care Y 
Minister 
/leadership 

Pastoral conversations by minister with those 
particularly vulnerable to ensure they understand the 
risks, government guidelines, and advice given so an 
informed decision can be made. 

8. Pastoral visitor(s) to use hand sanitiser on entry to the home  Y 
Pastoral 
visitor 

All to carry a bottle of hand sanitiser 
Hands sanitised before and after a visit and throughout 
visit as deemed necessary i.e after blowing their nose.  

9. Action Plan in place in case and communicated to pastoral 
visitor/leaders in the event of Coronavirus case known to 
enter the home 

Y Leadership See Appendix 1 

10. Social distancing measures to be maintained where possible, 
including the arrival and departure of the venue. 

Y 
Pastoral 
visitor 

2 meters will be observed throughout.    If this is not 
possible then the Pastoral visitor(s) will wear 
facemasks.   If facemasks are not appropriate due to 
age or hearing loss, the visitor will avoid sitting face to 
face. 
There will be no physical contact. 
Both will need to be mindful at arrival.  The person 
being visited will need to open the door and then 
move away from it before Pastoral visitor can enter at 
a safe distance. 



Control Measures Control in 
place (Y/N) 

Person 
Responsible 

Comments 

Pastoral visitor will sit on an appropriately distance 
chair and not move around the room/home.  Pastoral 
visitor to be vigilant and follow guidelines.  

11. Advice on avoidance of transmission   

Pastoral visitor will not touch anything unnecessarily, 
like door handles and handrails. They will not borrow 
items such as a pen or share other objects such as a 
bible.  
The pastoral visitor will try not to put anything of theirs 
down on a surface, e.g. keep a bible in your hand or 
lap.   If they do put their belongings down they will 
sanitise the items after leaving the home. 

12. Advice on use of toilet   Pastoral visitor will not use the toilet. 

13. Advice on refreshments   

Pastoral visitor will not accept refreshments. 
They may choose to take their own flask which is not 
shared.  
If the person being visited would like to take 
communion with the pastoral visitor both will provide 
their own materials, bread and wine (water, grape 
juice).  Neither will touch each other’s materials. 

14. Advice on personal hygiene   

Pastoral visitor will take their own sanitiser and tissues.  
They will take their waste home with them and ensure 
it is safely binned. 
Pastoral visitor will sanitiser their hands before 
entering the home.  They will sneeze or cough into a 
clean tissue or into their elbow if they have no tissues.   
 

15. Compile register of visits with contact details in event of 
Covid-19 being identified 

Y 
Pastoral 
visitor 

GDPR policy and agreement to be signed and kept in 
locked cabinet (See Appendix 4).  It will be shredded 
when test and trace is stopped by the Government.  
Register of whom visited is kept by pastoral visitor. 



Control Measures Control in 
place (Y/N) 

Person 
Responsible 

Comments 

If pastoral visitor contracts Covid-19 the list of names, 
and phone numbers of who they have visited will be 
sent to NHS test and trace programme, in line with 
guidance issued by the Department for Health and 
Social Care.   

16. Advise on how covid-19 is spread and face masks Y  See Appendix 5 (do’s and don’ts - e.g. don’t touch face, 
physical contact).   

17. Windows and doors kept open for good ventilation (may not 
be appropriate to maintain suitable temperature) 

Y leadership 
All windows are opened (reassessed as winter months 
approach) 

18. Advice on sharing material   No materials i.e pens and paper will be shared. 

19. Advice on waste   
Pastoral visitor will take their own waste home with 
them. 

20. Advice on length of visit   

Visits should be kept to a minimum length. The test 
and trace threshold of 15 mins at 2m distance 
indicates that the longer the visit the greater the risk of 
transmission.   

21. Advice on cleaning after pastoral visit   
The person being visited will be advised on cleaning 
after visit or isolate the seat for 72 hours.  See 
Appendix 7 

 

 

 

 

 

 



Risk: Coronavirus in the home and potentially infecting the pastoral visitor 
Persons at risk  Ministers, leadership, members, attendees and their families/whom they live with and household bubble 

Risk Rating before 
control measures 

Likelihood 5  
Risk Rating after 
control measures 

Likelihood 3  

Severity 5  Severity 3  

Overall Risk 35  Overall Risk 15  

 

Control Measures Control in 
place (Y/N) 

Person 
Responsible 

Comments 

1. Ask if anyone in the home is symptomatic to cancel 
pastoral visit 

Y 
Secretary/ 
Minister 

If anyone is symptomatic or self-isolating because they 
or someone else in the household has symptoms, or 
they have been told by the NHS to self-isolate, they are 
to be asked to cancel the pastoral visit.  Published 
through email/letter/bulletin information, website 

2. Ask to follow government guidance on self-isolation after 
symptoms and/or positive test/contact by NHS Test and 
trace/returning from foreign travel. 

Y 
Secretary/ 
Minister 

As above 

3. Verbal symptom checks on entry Y 
Pastoral 
visitor 

As above.  The Pastoral visitor to cancel visit if 
symptomatic 

4. Advise vulnerable pastoral visitors of risks Y Minister  

Pastoral conversations by minister with those 
particularly vulnerable to ensure they understand the 
risks and advice given. 

5. Action Plan in place in case and communicated to 
pastoral visitor/leaders in the event of Coronavirus case 
known to be contracted by pastoral visitor 

Y Leadership See Appendix 1 

6. Social distancing measures to be maintained where 
possible, including the arrival and departure of the 
venue. 

Y 
Pastoral 
visitor 

2 meters will be observed throughout.    If this is not 
possible then the Pastoral visitor will wear facemasks.   
If facemasks are not appropriate due to age or hearing 
loss, the visitor will avoid sitting face to face.  
There will be no physical contact. 
Both will need to be mindful at arrival.  The person 
being visited will need to open the door and then 



Control Measures Control in 
place (Y/N) 

Person 
Responsible 

Comments 

move away from it before Pastoral visitor can enter at 
a safe distance. 
Pastoral visitor will sit on an appropriately distance 
chair and not move around the room/home.  Pastoral 
visitor to be vigilant and follow guidelines.  

7. Compile register of visits with contact details in event of 
Covid-19 being identified 

Y 
Pastoral 
visitor 

GDPR policy and agreement to be signed and kept in 
locked cabinet (See Appendix 4).  It will be shredded 
when test and trace is stopped by the Government.  
Register of whom visited is kept by pastoral visitor. 
If pastoral visitor contracts Covid-19 the list of names, 
and phone numbers of who they have visited will be 
sent to NHS test and trace programme, in line with 
guidance issued by the Department for Health and 
Social Care.   

8. Advice on transmitting the virus   

Pastoral visitor will not touch anything they do not 
need to like door handles and handrails. They will not 
borrow items such as a pen or share other objects such 
as a bible.  
The pastoral visitor will try not to put anything of theirs 
down on a surface, e.g. keep a bible in your hand or 
lap.   If they do put their belongings down they will 
sanitise the items after leaving the home. 

9. Advice on use of toilet   The Pastoral visitor will not use the toilet 

10. Advice on refreshments   

The Pastoral visitor will not accept refreshments.  They 
may choose to take their own flask which is not 
shared. 
If the person being visited would like to take 
communion with the pastoral visitor both will provide 
their own materials, bread and wine (water, grape 
juice). 



Control Measures Control in 
place (Y/N) 

Person 
Responsible 

Comments 

11. Advise on how covid-19 is spread and face masks Y  Appendix 5 

12. Advice on cleaning   Appendix 7 

13. Windows and doors kept open for good ventilation (may 
not be appropriate to maintain suitable temperature) 

Y leadership 
All windows are opened (reassessed as winter months 
approach) 

14. Advice on sharing material   
No pens, paper etc are shared  
 

 

  



https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing-

after-4-july   - Advice on staying alert and safe (social distancing) – updated 13th August 2020 

 

https://www.gov.uk/government/publications/staying-safe-outside-your-home/staying-safe-outside-your-home - Staying save 

outside the home – updated 24th June 2020  

Note states: “There is some evidence that the virus can stay on fabrics for a few days, although usually it is shorter. 

Therefore, if you are working with people outside your household, wash your clothes regularly.” 

 

 

Note on social distancing and face masks 

Maintaining Social Distancing. It may prove extremely difficult to maintain the 2m distance due to the size and layout of a house. It 

may also be difficult to maintain the distance as the person you are visiting may struggle to accept the need to do so. Avoid face to 

face contact (less than 2m) with those who are clinically vulnerable, which includes over 70s If you cannot maintain a 2m distance 

at all times then 1m plus should be observed with risk mitigation including the use of a face covering. It is better to sit to the side 

of person as far apart as possible 

 

 

 

 

https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing-after-4-july
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing-after-4-july
https://www.gov.uk/government/publications/staying-safe-outside-your-home/staying-safe-outside-your-home

